Summit Seals Parents Organization

By-Laws

ARTICLE 1

NAME

This organization shall be known as the Summit Seals Parents Organization (SSPO).

ARTICLE 2

SSPO PHILOSOPHY AND PURPOSE

It shall be the purpose of this organization to assist the coaches of the Summit Seals YMCA swim teams and the staff of the Summit YMCA in carrying out a competitive program for children to age eighteen; to see and promote the active participation of parents in the competitive team program; and to assist the participants in the program; all in an effort to make the program richly rewarding to the children.

ARTICLE 3

OFFICERS

The officers shall consist of the following: President, Vice President, Treasurer, Secretary, and Previous President (hereinafter collectively referred to as the Executive Board).

Each officer shall perform all the duties usually incident to the position and office.  The organization shall be operated under the Summit YMCA statement of YMCA policies pertaining to the Summit Seals swim team. The President shall preside at all meetings.  The Vice President shall preside at the meetings in the absence of the President and assume all other duties in the President’s absence and coordinate all committees.  The Treasurer shall handle all matters pertaining to monies to be disbursed and collected.  The Previous President (who shall be the person who served as President immediately before the current President) shall be available to provide continuity of leadership.  The Secretary shall keep a record of the minutes of all meetings.  Prospective officers shall be nominated by the Nominating Committee and ratified by the general membership.  

Election to the Executive Board shall be ratified by a simple majority of those members present at the applicable General Meeting (a meeting open to all SSPO Members) of the SSPO.  Terms of office shall be two years from June 1 through May 31.  Under extraordinary circumstances, an incumbent may serve another term of office upon unanimous approval of the SSPO Executive Board.  In the event of a vacancy during any term of office, the remaining members of the Executive Board should fill such vacancy.  

All questions put to a vote shall be resolved by a majority vote of the Executive Board.

ARTICLE 4

MEETINGS

The President shall call at least one General Meeting per season.  The President can call for Executive Board and/or Committee meetings as shall from time to time become necessary.  It is the intent of the SSPO to consult with, and involve, the Summit YMCA in the administration of SSPO activities.  Unless otherwise specified, and to the extent possible, each meeting of the SSPO shall involve the Summit YMCA aquatics director or another similarly situated representative.

ARTICLE 5

MEMBERSHIP

The parent and/or guardians of every child who is a member of a team involved in the Summit Seals program shall be a member of this organization (a “Member” or collectively the “Membership”).  

It shall be the obligation of every Member to contribute time, effort, and enthusiasm to the extent found necessary by the organization to fulfill the purposes of the organization.  At a minimum, each Seals family must volunteer to work (by timing, officiating or otherwise assisting in the administration of) at least three (3) YMCA dual meets and at any Invitational/USS meet in which one of its swimmers is participating.  Assignments will be determined by the Invitational Meet Coordinator, Official’s Committee and/or Meet Director.  If you cannot satisfy your assignment for a particular meet, it is your responsibility to find a replacement to satisfy that obligation.  If you do not fulfill your obligation to assist the team with respect to a particular meet, your child will not be permitted to participate in that meet.   

ARTICLE 6

STANDING COMMITTEES

In order to carry out the purposes of the organization, the Executive Board shall have the power to appoint members to standing or ad hoc committees with full authority to take all necessary action to effectuate the programs of the organization.  Standing committees shall consist of the following:

1.  Nominating Committee

The Nominating Committee shall consist of the President and four additional members appointed by the President from the existing Chairpersons of the Standing or ad hoc Committees.  

2.  Officials Committee

The Officials Committee shall ensure that there are adequately trained and available officials to conduct all Seals meets.  The Officials Committee Chair shall be responsible for advising the membership of training and certification opportunities.  This committee will also act as liaison between YMCA and USA-S officiating organizations to coordinate the officiating responsibilities of the Seals. 

3.  Finance Committee

The Finance Committee shall be chaired by the Treasurer and shall consist of the Treasurer, the President and the Vice President.  Each member of the Finance Committee shall have the authority to issue checks drawn on SSPO funds to cover normal and ordinary expenses incurred.  The Executive Board shall be responsible for approving any individual expenditure greater than $5,000 by a unanimous vote.  The Finance Committee shall be responsible for all matters of scholarship/hardship.

4.  Invitational Meets Committee

The Invitational Meets Committee shall coordinate all volunteer assignments necessary for the conduct of each Invitational Meet in which the Seals participate.  

5.  Seals End of Season Event Committee

This committee will organize an event open to the entire team to be held at the end of each season.

6.  Colorado Committee

This committee will be responsible for maintenance and updating of the electronic timing system and the training of volunteers to run such system.  

7.  Social Committee

This committee will be responsible for organizing social events for Seals swimmers and their families.  Possible events include the Seals parents party, annual picnic, pasta party and other events.  

8.  Tryout and Time Trials Committee

This committee shall organize and run tryouts and time trials conducted during the season.

9.   Publicity Committee

This committee shall be responsible for garnering positive press for the Seals organization and its Members.

10.  Website Committee

This committee shall be responsible for maintaining and updating the Seals website and coordinating email blasts and other team communications as directed by the Executive Board.    

Ad Hoc Committees have, in the past, included several committees organized to assist the Seals swim team and the SSPO with a variety of activities including:  representing the Seals for communications with the USS; managing the record board; conducting the acquisition, sale and distribution of dry-land apparel and swimsuits; organizing instructional clinics; arranging for outside speakers; and/or coordinating arrangements for nationals.  The above list is not meant to limit the scope of future ad hoc committees or to guarantee the existence of any particular committee.

ARTICLE 7

RECORDS MAINTENANCE AND POSTINGS

The SSPO will maintain and post a list of times reflecting the fastest time by a Seal's swimmer in an Eligible Meet during a short-course Seals season.  Eligible Meets will include those meets where a swimmer represents the Seals in a dual meet or invitational meet sanctioned by USA Swimming or pursuant to YMCA rules.  Swimmers in USA sanctioned events will be considered to be their age as of the date of the Eligible Meet and swimmers in YMCA meets will be considered to be in the age group for which they swam during that swim season (i.e, their age of December 1, 2007 for the 2007-2008 season).
ARTICLE 8

OPPORTUNITY FOR REVISION/AMENDMENT

The By-Laws may be adopted, altered, amended, repealed, or added to by an affirmative vote of  two-thirds (2/3) of the Members present at any General Meeting or at a special meeting called for that purpose.

ARTICLE 9

LIMITATION OF LIABILITY

The Membership realizes that the Executive Board and members of the various SSPO committees serve as volunteers and sacrifice a significant amount of their time to advance the goals of the SSPO, the Summit YMCA and the Seals swimmers.  All Members of the SSPO agree that the Executive Board and duly authorized committee members shall bear no liability for the good-faith efforts undertaken within the scope of their duties.  In the event that the SSPO or any member of the Executive Board or sanctioned committee is subject to any legal action related to the conduct of their authorized duties, the Members agree to authorize the SSPO to defend such actions.    
Adopted by the Executive Committee on September 10, 2009 and Approved by the Membership September 17, 2009
